Compensation Guidelines Purpose Statement and Critical Elements 
Compensation practices are intended to be effective tools in addressing the needs of all Ohio schools interested in e-learning professional development. These guidelines are designed to provide assistance to administrators and address the issue of consistency when making pay decisions for e-learning facilitators. This will help to ensure equal pay for equal work among Ohio’s e-learning facilitators. These guidelines are designed to be reasonable and flexible to meet the changing needs of Ohio schools. They are intended to support the Ohio’s commitment to diversity and equality in education and employment.

CRITICAL ELEMENTS

For districts that were in the LIG program and had access to School Literacy Consultants (SLCs), Regional Literacy Consultants (RLCs), and e-Read Ohio Instructors (eROIs): 
· SLCs retained within their district, in any capacity, are eligible to continue supporting eLearning in their district 
· If a SLC is retained within their current district, the SLC will not be permitted to facilitate during the school day outside of their district
· RLCs retained at the SST or ESC are eligible to continue supporting e-learning to the districts they currently serve 
· Any RLC or SLC who has not been retained in their previous positions within their district/SST will be permitted to facilitate during the school day outside of their district (given the approval of their current employer)  

· eROIs in any capacity are eligible to facilitate e-learning
For districts that were not in the LIG program:
· The e-Learning facilitator should: 
· Be listed on the Certified Instructor List 
· Have experience as a facilitator or participant in the course content
· Have literacy content expertise 
· Possess the qualities of an effective coach 
· Have effective presentation skills 
The e-Learning facilitator agrees to:
· Collaborate with the building to determine need and develop professional development plans
· Participate in e-learning training sessions provided by e-Read Ohio

· Manage professional development operations

· Deploy e-learning professional development in literacy through the online, face to face, or blended model

· Complete and submit End of Course Report to e-Read Ohio
COMPENSATION AND EXCEPTIONS WORKSHEET FORM 
Use this form to document the normal compensation or exceptions for e-learning facilitators. Types of exceptions are defined below. 

	e-Learning Facilitator Name: 
	e-Learning Facilitator E-Mail:

	e-Learning Facilitator Job Title: 
	e-Learning Facilitator Place of Employment:

	Name of Course:

	Date of Course Start:
	Date of End of Course:

	Employment Reviewer:
	Proposed supplemental/salary: $


Please fill in compensation and check the type of compensation exception and any of the reasons applicable under that exception 
	F2F Facilitation: $______/session   (range $250-$300/session) x  ______ number of sessions  =  $______ 

Recommended number of F2F sessions is specified in syllabus and Appendix

	
	Extensive or unique experience 

	
	Has special technology skills

	
	Salary history higher than norm

	
	Equity within building

	
	Retention conditions

	
	Has unique job-related skills

	
	Will facilitate F2F after the school day

	
	Other: 


	Online Facilitation: $_____/session   (range $200-$250/session) x  ______ number of sessions  =  $______ 

Recommended number of online sessions is specified in syllabus and Appendix

	
	Extensive or unique experience 

	
	Has with special technology skills

	
	Salary history higher than norm

	
	Equity within building

	
	Retention conditions

	
	Has unique job-related skills

	
	Will facilitate online after the school day

	
	Other: 


*Supporting documentation may be attached to this form if needed. 
_________________________________________________________________________________________


________________________
Employment Authority (Printed Name and Signature) 





Date

________________________________________________________________________________________


________________________
e-Learning Facilitator (Printed Name and Signature) 





Date

Appendix

	Course
	Sequence
	F2F Sessions
	Online Sessions

	Courses for Elementary and Middle School Teachers

	Assess-Plan-Teach in Action
	Tech Workshop* - F2F – Online – F2F – Online – F2F 
	Session 1
	Session 3
	Session 5
	Session 2
	Session 4

	
	
	2 hours
	2 hours
	2 hours
	2 hours
	2 hours

	

	Building Comprehension in Grades 4-6
	Tech Workshop* - F2F – Online – Online - F2F – Online – F2F
	Session 1
	Session 4
	Session 6
	Session 2
	Session 3
	Session 5

	
	
	3 hours
	2 hours
	2 hours
	3 hours
	3 hours
	3 hours

	

	Differentiating Instruction for Diverse Student Needs
	Tech Workshop* - F2F – Online – Online - F2F – F2F
	Session 1
	Session 4
	Session 5
	Session 2
	Session 3

	
	
	3 hours
	3 hours
	3 hours
	2 hours
	2 hours

	

	Early Language Learning
	Tech Workshop* - F2F – Online –  F2F – Online – Online – F2F
	Session 1
	Session 3
	Session 6
	Session 2
	Session 4
	Session 5

	
	
	2 hours
	2 hours
	3 hours
	3 hours
	3 hours
	3 hours

	

	The Five Essential Components of Reading Instruction
	Tech Workshop* - F2F – Online – Online - F2F – Online – Online – Online – F2F
	Session 1
	Session 4
	Session 8
	Session 2
	Session 3
	Session 5
	Session 6
	Session 8

	
	
	3 hours
	2 hours
	3 hours
	3 hours
	3 hours
	3 hours
	3 hours
	3 hours

	

	Scaffolding for Individual Instruction
	Tech Workshop* - F2f – Online _ F2F – Online – F2F – Online – F2F – Online – F2F
	Session 1
	Session 3
	Session 5
	Session 7
	Session 9
	Session 2
	Session 4
	Session 6
	Session 7

	
	
	3 hours
	1.5 hours
	3 hours
	1.5 hours
	3 hours
	4 hours
	4 hours
	4 hours
	4 hours

	

	Supporting English Learners in the Classroom
	Tech Workshop* - F2F – Online – F2F – Online – F2F
	Session 1
	Session 3
	Session 5
	Session 2
	Session 4

	
	
	3 hours
	2 hours
	3 hours
	3 hours
	3 hours

	

	Courses for Adolescent Teachers

	Adolescent Literacy in a Changing World
	Tech Workshop* - F2F – Online – F2F – Online – F2F
	Session 1
	Session 3
	Session 5
	Session 2
	Session 4

	
	
	3 hours
	3 hours
	3 hours
	2 hours
	2 hours

	

	Developing Adolescents’ Content Vocabulary and Word Power
	Tech Workshop* - F2F – Online – F2F – Online – F2F
	Session 1
	Session 3
	Session 5
	Session 2
	Session 4

	
	
	3 hours
	3 hours
	3 hours
	2 hours
	2 hours

	

	Supporting the Adolescent Reader as a Strategist
	Tech Workshop* - F2F – Online – F2F – Online – F2F
	Session 1
	Session 3
	Session 5
	Session 2
	Session 4

	
	
	3 hours
	3 hours
	3 hours
	2 hours
	2 hours

	

	Fostering Students’ Comprehension of Texts
	TBD

	

	Marzano HYS Part 1
	Tech Workshop*  - F2F – F2F – F2F – F2F
	Session 1
	Session 2
	Session 3
	Session 4
	Online Discussion Board requirement

	
	
	4 hours
	3 ¾ hours
	3 ½ hours
	3 ¾ hours
	

	

	Marzano HYS Part 2
	F2F – F2F – F2F – F2F
	Session 1
	Session 2
	Session 3
	Session 4
	Online Discussion Board requirement

	
	
	3 ¾ hours
	3 ¾ hours
	3 ½ hours
	4 hours
	

	

	Marzano HYS Part 3
	F2F – F2F – F2F 
	Session 1
	Session 2
	Session 3
	Online Discussion Board requirement

	
	
	4 hours
	3 ¾ hours
	3 ¾ hours
	

	

	Marzano HYS Part 4
	F2F
	Session 1
	N/A

	
	
	3 hours
	

	

	Courses for School Leaders and Coaches

	Literacy Coaching in Schools
	Tech Workshop* - F2F – Online – F2F – Online – F2F
	Session 1
	Session 3
	Session 5
	Session 2
	Session 4

	
	
	3 hours
	3 hours
	3 hours
	2 hours
	2 hours

	

	School Leadership: Leadership for Learning
	TBD

	

	School Leadership: Professional Learning Teams
	TBD
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