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AKCELsupport@uakron.edu

 330-972-6451 Office |330-972-5487 Fax 

Memorandum of Understanding

AN INVITATION TO WORK TOGETHER
 

AKCEL/e-Read Ohio delivers capacity-building and research-based online professional development to PK-12 schools. Courses are designed to help teachers and instructional leaders to deepen their understanding of the theories that form the foundation of effective literacy practices and the applications of these practices to promote student achievement. 

AKCEL/e-Read Ohio serves PK-12 education, working collaboratively with educators to support literacy achievement for all students. Our implementation support services and products help schools build their own capacity for effective instruction by laying a foundation of research-based knowledge and supporting the use of proven strategies.

AKCEL/e-Read Ohio provides resources for comprehensive statewide literacy improvement that emphasizes high-quality instruction, data-driven planning and is based on scientifically based reading research. Coursework is embedded in teachers’ work and sustained over time. AKCEL/e-Read Ohio courses are founded on a sense of collegiality and collaboration among teachers and between teachers and principals in solving important problems related to teaching and learning. 

e-Learning can:
· Incorporate research-based design elements of effective teacher professional learning

· Integrate best practices for online professional learning like opportunities for self-assessment, learning in an interactive environment, and engagement with online activities and video

· Model teaching and learning strategies which is the link between professional development, educator practice, and student learning

· Build professional communities of practice in the building

· Include resources to support learning outside of the course

AKCEL/e-Read Ohio courses:
· Surround teachers and principals with a culture and support them with structures that encourage professional learning, innovation, experimentation, and the collegial sharing of new ideas and practices
· Engage teachers and principals in professional learning that is standards-focused, intellectually rigorous, part of their daily work, and continues over time
· Deepen teachers’ knowledge of the content they teach
· Expand teachers repertoire of research-based instructional skills to teach that content
· Provide ongoing classroom assistance in implementing new skills
AKCEL/e-Read Ohio offers your district a high-quality professional development program. Thank you for considering e-Learning and giving your staff a 21st Century Teacher Education. 

Sincerely, 

Lori Vargo

MEMORANDUM OF UNDERSTANDING 

 

The Building Leadership agrees to:

· Assume a leadership role in school wide literacy efforts designed to meet the needs of all learners, both students and teachers
· Employ a site based or non site-based e-Learning Facilitator to deploy e-learning professional development
· Designate a Building Manager to support the e-learning professional development if the e-learning professional development is deployed by a non site-based e-learning facilitator 
· Assist in recruitment of teachers to participate in the e-learning professional development facilitated by the e-Learning Facilitators

· Facilitate a supportive culture for the e-Learning Facilitator and the e-learning professional development, including participating with teachers in scheduled professional development and supporting e-Learning Facilitator’s responsibilities

The e-Learning Facilitator agrees to:
· Collaborate with the building to determine need and develop a professional learning plan
· Two weeks prior to the course start, computers within the school setting will be physically checked by logging into the courseware and viewing content
· Participate in e-learning training sessions provided by AKCEL/e-Read Ohio

· Manage professional development operations

· Deploy e-learning professional development in literacy through the online, face to face, or blended model

· Complete and submit End of Course Report to AKCEL/e-Read Ohio

District or Building Site Manager agrees to:
· Work with building to determine need and develop a plan for professional learning and implementation

· Collect and submit participant registration information to AKCEL/e-Read Ohio
· Work with and provide e-Learning Facilitator all required e-learning module materials

· Manage meeting preparations

· Work with HE on graduate credit (optional); credit will only be awarded to participants who completely fulfill course requirements established in the participant guides

· Ensure building adheres to Memorandum of Understanding (MOU) requirements

· Work with AKCEL/e-Read Ohio and e-Learning Facilitator on technical assistance

· Provide information to strengthen coordination and alignment of building and district efforts

 

Technology Support Personnel agrees to:
· Provide local support for the Technology Requirements (See Page 4)

· Two weeks prior to the course start, local technology support will log into the courseware and view content to ensure that streaming videos, Flash interactives, audio files and other rich media function properly within one of the AKCEL supported modern browsers (See Page 4)
· Make every effort to test courseware on the actual school equipment that will be used by school employees during the online course
· Provide access to proper equipment for viewing and participating in courses (internet access, LCD projector, screen, speakers, printer, etc.)

Costs: 
· $4000 for 1 course with 30 participants. This includes 2 facilitator licenses, 30 participant licenses, 32 guides, implementation and planning support, and access to Technology Support at AKCELsupport@uakron.edu and eReadOhioSupport@uakron.edu. Additional participants $125/person. 

MEMORANDUM OF UNDERSTANDING 

	District Name: 
	Region:

	School Name: 

	Building Principal: 
	School Shipping address:

	e-Learning Facilitator: 

* Facilitator or Tech Coordinator MUST test computers in school prior to implementation
	e-mail:
	Phone: 

	Technology Coordinator: 

* Tech Coordinator or Facilitator MUST test computers in school prior to implementation
	e-mail:
	Phone:  

	Course Selected: 

	All F2F Meeting Dates and Time:

	Additional notes about implementation (Number of participants, grade level taught, organization of course): 




For School District: District or Building Leadership 
	Name                                                                                                                      Title

________________________________________________________________________________

	

	Signature                                                                                                                
________________________________________________________________________________


	ACKNOWLEDGMENT
Last minute issues arise when steps to check technology equipment have not been conducted. Two weeks prior to the course start, computers within the school setting will be physically checked by logging into the courseware and viewing content.                                                                                                                                                                           ______INITIAL



For AKCEL / e-Read Ohio

	Name                                                                                                                      Title

________________________________________________________________________________

	

	Signature                                                                                                                
________________________________________________________________________________



AKCEL/e-Read Ohio Technology Requirements

	Component
	Windows
	Mac

	Internet Browser 
	· Google Chrome
· Firefox 

· Internet Explorer*

*Older versions of Internet Explorer may work in some cases, but due to numerous issues introduced by successive releases of the IE browser, we can no longer support IE 6.x or IE 7.x.
	· Google Chrome

· Firefox

· Safari

	Operating System
	Microsoft Windows 2000 or higher
	Mac OS X v10.4 or higher

	Internet Connection
	Recommended: Broadband DSL or Cable-Modem or faster
	Recommended: Broadband DSL or Cable-Modem or faster

	Audio
	Sound Card and Speakers
	Sound Card and Speakers

	Display Property Settings (monitor)
	· 800x600 resolution (with side navigation bar hidden)

· 1024 x 768 (with side navigation bar showing)
	· 800x600 resolution (with side navigation bar hidden)
· 1024 x 768 (with side navigation bar showing)

	JavaScript
	Enabled
	Enabled

	Cookies
	Enabled
	Enabled

	Popup Blocker
	Set "Popup Blocker > Allowed Sites" 
	Set "Popup Blocker > Allowed Sites"

	Security Settings
	Under “Trusted Sites” add

· http://*.ereadohio.org
· http://*.readingfirstohio.org
· https://*.readingfirstohio.org 
	Under “Trusted Sites” add

· http://*.ereadohio.org
· http://*.readingfirstohio.org
· https://*.readingfirstohio.org

	Browser Plug-ins
	· Adobe Acrobat Reader version 7.0 (or later) 

· Macromedia Flash Player version 10.0 (or later)
	· Adobe Acrobat Reader version 7.0 (or later) 

· Macromedia Flash Player version 10.0 (or later)

	AKCEL/e-Read Ohio makes every effort to maintain these technology specifications during the duration of your course. Should there be the need to upgrade these specs due to the demands of new software or hardware, we will announce the upgrade on the course website, along with specific instructions.
Help us by reporting any observed problems that we may not have encountered yet to AKCELsupport@uakron.edu


	For AKCEL learning content to spring even farther ahead of traditional software, our development team needs to make use of new capabilities available in modern browsers. Older browsers do not have the ability to provide you with the same high-quality online professional development experience. For this reason, AKCEL will only support modern browsers. 
AKCEL supports the current and prior major release of Chrome, Firefox, Internet Explorer and Safari on a rolling basis. Each time a new version is released, we will begin supporting the update and stop supporting the third-oldest version.

As of August 1st, 2011, we have discontinued support for the following browsers and their predecessors: Firefox 3.5, Internet Explorer 7, and Safari 3. In these older browsers you may have trouble using certain features of the AKCEL course content, and eventually these functionalities may stop working entirely.

If it has been a while since your last update, we encourage you to get the latest version of your favorite browser. There are many to choose from:
· Chrome <http://www.google.com/chrome/> 
· Firefox <http://www.mozilla.com/> 
· Internet Explorer <http://windows.microsoft.com/en-US/internet-explorer/products/ie/home> 
· Safari <http://www.apple.com/safari/download/> 

AKCEL Courseware consists of some Flash-based content. Flash runs as a plug-in on most browsers, and new versions are released frequently. For optimal performance we recommend updating to the most recent version of Flash Player. It should be noted that occasionally a new version release could cause issues with your browser. AKCEL makes every attempt possible to stay up-to-date regarding known Flash issues and will continue to support end users in the best way possible. For more information on the latest version of Flash, visit http://get.adobe.com/flashplayer/. 



AKCEL/e-REad ohio course ParticipaTION WORKSHEET

	SCHOOL:
	DISTRICT:
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	COURSE NAME: 
	REGION:
	

	START DATE:
	END DATE:
	


	e-LEARNING FACILITATOR(S) 

	First Name
	Last Name
	Email

	
	
	

	
	
	

	Participants

	First Name
	Last Name
	Email
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